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Subject: Factors within the external environment that influence organizational change
Kids R Kids Academies remains an essential body that entirely supports both private and operated pre-schools around the state. Through the organization, a nurturing, secure and educational environment is provided to young children. Providing such environments is necessary because it propels learners to a successful future through hard work and commitment in studies. Through such acts, positive results are obtained in education. Children need to be constantly nurtured into responsible and hardworking individuals in the future.  This is possible through the acceptance of change in conducting activities and ensuring that learners have access to quality education. The development and management of pre-schools is a fundamental activity conducted by the organization. With the increasing globalization, there is need to scan the surrounding environments and determine factors that could trigger change. This memo illustrates how factors within Kids R kid’s external environment act as drivers of change in an organization.
Background
An environmental scan of the Kids R Kids, provides the realization that   the political, the socio-cultural, economic and technological environments exist within the surrounding. The first aspect is illustrated through government legislations and rules that govern the running of activities within the organization. Through this element, learning academies located in Florida, Illinois and Texas are effectively governed. Social cultural factors associated with the organization entail cultural values and traditions regarding education and learning processes. Values within particular cultures uphold education systems that yield maximum benefit to learners for a better future.  Kids R Kids is surrounded by an economic environment which has competitive forces that govern outcomes in activities. Such competitive factors allow the organization to have dedicated teachers that teach as children are assisted in the best possible ways. Technological factors promote communication and digital learning activities for improvement and progress among learners. Through such factors, change remains a primary element in the organization’s practises and activities. With the implementation of change, there is significant progress.
The results obtained from the environmental scanning process have revealed that both socio-cultural factors and technology within Kids R Kids external environment influence change. The organization gives critical concern to cultural values and practises associated with learning. Notably, the factors influence change in that the organization believes in nurturing students and teaching them with the help of family members. Doing so embraces values of cultures that believe parents ought to be a part of the learning process for their children .Technological aspects trigger change in Kids R Kids organization because they determine teaching and learning methods. Being a global organization, technology remains a primary driver of change. The entity works to ensure that digital learning methods are embraced through the current technologies for effective outcomes. In doing so, a secure educational environment is provided to learners teachers remain dedicated to their profession. Better outcomes are achieved.
Through the environmental scanning performed on Kids R Kids organization, there was the realization that political and legal factors within the environment drive change in the organization. The organization gives critical concern to political situations that affect activities and outcomes in the entity. Through emphasis on such factors, learners are given secure learning environments that nurture them into responsible adults in future. The activity allows the entity to thrive and be successful. The second element promotes organizational change through government rules and regulations. The entity is influenced in that activities and teaching methods are designed in line with the requirements of the law to obtain the desired outcomes in learning. In the end, learners, teachers and parents achieve the best regarding the children.
Mission and vision statements
A recommended mission statement for the Kids R Kids organization would be: Kids R Kids works with efficiency to ensure that learners acquire education through the best practise.
A recommended vision statement for the organization would be: A safe, nurturing and educational environment for every child.
Organizations embrace change for better outcomes in the present and the future. Technological and socio-cultural factors existing within Kids R Kids trigger change within the entity. Both political and legal factors influence the organization’s ability to realize and embrace change. Kids R Kids has a mission of creating the best products, inspiring individuals and implementing the best strategies. The vision aims at creating better lives, inspiring clients and attending to their needs.
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